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Masonic Model Student Assistance Program 

2-Day Training Agenda 

 

Day One 

 
8:30 – 9:30      Introduction, Overview, Statistics and Research 
 

9:30 – 11:00  MMSAP Formula for Prevention and Intervention 
 
11:00 – 12:00     Developmental Assets: Keys to Strength-Based Intervention 

 
12:00 - 12:45    LUNCH 

 
12:45 – 2:45     Intervention Process 
 

  Team Meeting: First Case 
 

1. Initial Referral 

2. Triage meeting   
3. Choose Advocate  
4. Interview Parent and Child 

5. Compile Information  
6. Present Information to the Team    
7. Develop an Action Plan   

8. Implement and Evaluate – explain, discuss  

 

2:45 – 4:00    Team Meeting: Second Case 
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Day Two 

 
8:30 – 9:45     Life Skills Action Plan  
 
9:45 – 12:00  Family Dynamics 

Parent Conferencing 
 
12:00 – 12:45    LUNCH 

 
12:45 – 1:45   At-risk issues: Policies and Procedures  

 
1:45 – 3:30    Program Implementation  

1. Choosing complete core team 

2. Staff In-servicing 
3. In-servicing students, informing parents 
4. Team maintenance 

 
3:30 – 4:00  Long range implementation issues  

 
Wrap Up   

      
  
 

 
 


